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> 1976Y

@ Capital(F * 37)

> NTD 830 Million(8.37)
® Founder & Chairman
(B17%4 2 T F &)

»SHIH CHENG-FU(%  42)
@ President( 5 32)

>»SHIH MING-YAO( 7 42.3%2)
® Employee(§ 1 + i)
»1,512

COMPANY PROFILE

NAK Sealing Technologies Corporation
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2020 Taiwan New Factory

"ﬁ' 2013 China New Factory (5 #3750

2005 Taiwan Plant 4th

BN 4

2000 China(¥ B ) / — 2002 IPO(2m 1 3)

A980~1993 -
Taiwan Plant 1st&3rd & ol
(= A== 2 = 5] SRR

1976 Established
(197641 = FrE Rt~ A H LB F A2 D)
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Global Subsidiaries
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CEED

? Factory( 5) ' Service Offices(4 & # =)

China(® ¥ 1)

% Taiwan( ; % 4 %)

Copyright © 2025 NAK Sealing Technologies Corporation. All rights reserved.



N n K SUPPORTING CUSTOMERS
By Creating Value Added Sealing Products & Solutions

> Product Introduction(# 5/ &

Market Overview >Oil Seal Apply(i & )
(F 3477 > Global Market(}_;iﬁ*ri )
»Product Sales Ratio(4 &+ )
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Product Introduction-Qil Seal
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* Definition: When the shaft is rotating, Oil Seal will prevent
leakage from a wide variety of oil (gear oil, lubricants, etc.)
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Oil Seal Apply
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Demand Estimate
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(% 3 § $57 &)
% Forecast about 93 billion US dollars in global market in 2025
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Global Market
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(23R 3F)

%0.18% percent market share
(578 p = ® b5 150.18%)
Fredenberg, 7.89%

NOK, 2.98%
Smiths, 1.56%

Trelleborg, 2.08%

EnPro, 0.77%

NAK, 0.18%
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Global Market
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(230408 (ho)

% Exports to more than 58 countries over the world
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Product Sales Ratio
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(A 54 8 v %)

* Automotive Sealing * Industrial Sealing * Agriculture ~ Construction and
GTHsd * it~ i2) (1 %% B4t~ i2) Mining Sealing

(REFH* %t~ )

l - _"
Industrial lilllntlu‘ A...'
ImmEMn

ealing Products For
Automoltive Application

aling Products For J;
%‘c‘."‘.: neumaltic

42%
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»Consolidated Revenue( & & ¥ 4z)

Operatlng Results » Consolidated Income( & # 3f %)
5E R 5) >EPS(+* 1% 7 4)
»Cash Dividend(3R £ "% 41)
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Consolidated Revenue-Month
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Consolidated Income-Year
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Consolidated Financial Ratio
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Consolidated EPS-Season
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EPS-Season
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EPS & Cash Dividend
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(#3243 L & a,p}q)

11.77

28 28 2.59 WA B L A
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2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 Average
(= 35)

PayoutRatioq 61 | 72 | 83 | 10 | 58 | 65 | 74 | 83 | 63 | 79 | 68 | 66 | 80 | 85 | 91 | 77 | 72 | 59 | 81 | 75
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Competitive Advantage
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Competitive Advantage
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%* NAK has built a large collection of Oil Seals with more than

80,000 items widely used in various applications.
(/578 @ %575 42 1880,000/87 fo cijd 244 A HC 8 » ¥ * 3T LR BB

Professional
Technical

Wide Range of

Products
(B &:A = e )

Customized
Design «

(8 83 )

Support
(& ¥ HL PR FE)

% o

Competitive » OEM Quality
(35 4) (OEM % B s - F1)

Brand Recognition
& International

Dedicated

Customer Care
(R4 2% =37 R

Reputation

(B %% = & e ig)
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» Actively Expand OEM Market
(# &35 E OEM™ 3%)

Future PrOSpeCt » Persistently Deep AM Market
1 R (5 5 FHAM 5)
(A % & X) »Production & R&D Technology
(2 2 B r&F= 3 Hji¥)
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Actively Expand OEM Market
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(# 1547 & OEM 7 )

Market Share
SEXSED

World well-known

Enterprises
(B B~ )

%* Meet the needs of medium-sized OEM
enterprises with full-process technical
services

(7% &_¢ A]OEM 2 i A2 iFIRAs 3 R)

% Become the second supplier

preferred by the large OEM market
(% %+ FOEM S = B BF # £)

Medium Enterprises
(¢ A EH)

Small Enterprise

(‘] 3 &%)

Revenue
(T »)
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Persistently Deep AM Market
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(3 FIRA£AMD )

Industrial
Camshaft/Crankshaft Valve Stem Shock Absorber  Tailgate Gas Universal ( 1 -élF_ )
Seals Seals Seals Cylinder Seals Joint Seals /-
(25 bt/ 8 Fr b 1) (Ema ) (FREBWH) (B RBSH) (53RN H) V
* 4 , A & P
S v S0 B x

& & & %

AC Compressor &  Boot Power Steering Wheel/Hub Automatic Transmission
Alternator Seal (& A-%) Seals Seals Bonded Piston Seals
(4 F REzH 0 4) (B4 = o 180 3) (i 31) (B %E % W3

N\

Vehicle
(8)

3

ol Industrial Industrial
Power Battery
(1 #2)

Universal
Joint

(§ # 3257)

Compressor
(% F BH5ts)

Tool
(F B> 4718)

House

Bearing

Pump
(% F)

Gearbox
(& % 40)

Appliance
(32 L §)

(k)

Agriculture
Construction
Mining
(R 2= %)
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Production Technology
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(2 A& Fii)

% Add new equipment, improve production technology
(B AT % 2 R )

Mazak CNC
Multi-Tasking
(Mazak #§ & 4c 1 {8)

Automated
Inspection Equipment
(B & He 23K )

Compression Injection
Molding Molding
(R 5] 4o £ ) (5421 2] 4 7 48)
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Production Technology
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% Add plant, enhance the quality and
New Plant in Taiwan-

Seal Shell Treatment Plant Eff)ICIenSfy of pr?dUCtlon R
(& # AT B 45 A AT (R o BATR O RF L AEST 2 22T

T

r;.? 4-('

@Y
) S
.~‘ - i‘

.
s,

Robotic Arm
(1 %+ &)

Copyright © 2025 NAK Sealing Technologies Corporation. All rights reserved.



Research & Development Technology
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% Build Dynamic Testing & Material Laboratory
(Frigd e 2 M7 F % %)

| Material Laboratory
| (A F &% %)

Dynamic Testing

Laboratory
(B F % 3)
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NAK Sealing Technologies Corporation owns the copyrights. All rights reserved. NAK and other products names are/may be
registered trademarks and/or trademarks for Taiwan or other countries/territories. This document is for reference only. It only
represents NAK'’s point of view at the time of presentation. Because the market situation changes rapidly, this document shall not
be seen as NAK’s warranty, and NAK does not guarantee the accuracy of the information presented in this presentation after its
publishing date. NAK expressly disclaims all representations and warranties of any kind with respect to the information of this
document, whether express, implied, or statutory.



